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Owner
Investor

MANAGING THE INVESTMENT

Capital Expenditure
Improving ROI
Exit Strategy

MANAGEMENT AGREEMENT

Value Increase from Brand
Reasonable costs from the Operator
Benchmark against other Brand

Hotel
Asset OPERATION REVIEW

Increase Operating Profit
Manage Working Capital
Increase Cash Flow

Operator



[ Operator

Operate and
Receive Various
Fees
Expand
Geographical
Footprint
Build up Brand
Standards

Owner
Investor

Maximize
Profit & Real
Estate Value

Maintain &
improve Physical
Asset
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