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SITUATION
• We provide opening asset management 
services in December 2005 and assist operator 
with their compliance in Syria
• The goal was to ensure smooth opening of the 
hotel, and manage the leasing of the adjacent 
mall and apartments

INITIATIVES/RESULTS
•After the opening in 2006, we shifted the 
market segmentation to increase the RevPAR
and focused on F&B and Spa revenues. As a 
result, we nearly double the bottom line. 
•Negotiated the opening budget and approval
• Ensure that adequate insurances are in places
• Assist the operator and check compliance of 
management agreement (sale & marketing, 
staffing, opening procedures)
• Equilibrate the cash flow and liquidity 
management
• Recommended the improvement of the food 
and beverage facilities, and meeting spaces
• Since year one, the hotel achieve significant 
premium over the market

MIXED-USED DEVELOPMENT AND 
LEASING
• Recommended the mix of retails in the mall, 
while finalizing the defect list
•Assisted in negotiating the leases of all retails, 
restaurant, and 11 apartments

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change of financial information, rental or other conditions. No commission, or compensation was due to, or payable by the owner toGlobal Asset Solution PT in connection
with the asset management of the property. Mr. Alexandre Sogno, Managing Director of Global Asset Solution PT worked on this assignment as Vice President Asset Management for the owner. The depiction in the above photograph of any person, entity, sign, logo or property is incidental only, and is notintended to connote any affiliation,
connection, association, sponsorship or approval by or between that which is incidentally depicted by Global Asset Solution PT.


